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Corporate Plan Refresh 2026/27

Executive Summary:

This report presents Members with the refreshed Corporate Plan, which includes revised lists of
key actions and performance indicators for 2026/27.

The Corporate Plan for 2023-2028 was adopted in March 2023 with three priorities for the Council
and related outcomes. These were accompanied by a list of actions and performance indicators.

Actions are reviewed each year and updated based on completed work or new strategies identified
through pilot activities or engagement with partners and residents. Performance reporting adapts
with new or improved measures proposed when better indicators are discovered. The proposed
changes to performance indicators for 2026/27 are presented.

Recommendations

Overview and Scrutiny (Performance and Growth) is recommended to:

1.1.  The Panel is invited to endorse the refreshed Corporate Plan
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