
 

 
 

 
 
 
 
 
 
 
 
 

 
 

Corporate Plan Refresh 2026/27 
 

 Executive Summary:  
 
 This report presents Members with the refreshed Corporate Plan, which includes revised lists of 

key actions and performance indicators for 2026/27. 
 
 The Corporate Plan for 2023-2028 was adopted in March 2023 with three priorities for the Council 

and related outcomes. These were accompanied by a list of actions and performance indicators. 
 
 Actions are reviewed each year and updated based on completed work or new strategies identified 

through pilot activities or engagement with partners and residents. Performance reporting adapts 
with new or improved measures proposed when better indicators are discovered. The proposed 
changes to performance indicators for 2026/27 are presented. 

 

 
 

Wards Open / Exempt Key Decision? 

All  Open Yes 

   

Recommendations 
Overview and Scrutiny (Performance and Growth) is recommended to: 

1.1. The Panel is invited to endorse the refreshed Corporate Plan 

Committee/Panel – Overview & Scrutiny 
(Performance & Growth), 1st July 2026.
Cabinet – 14th July, 2026
Council – 15th July, 2026

Report by: Ben Clifton-Attfield (Project Manager)
   Gregory Moore (Data Analyst)

Lead Cllr: Sarah Conboy, Executive Leader and 
Executive Councillor for Place

https://www.facebook.com/Huntingdonshire/?locale=en_GB
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQG5mJuO0SL4NAAAAZxXPUxoL0GS3Lz_BtAyPMw-LFfGfz-0VbQ8oNaZzbBzEN_BOOOEEKQeaTCMYlVzXMd2numwtjBAZIVkx5MFurZYZ7OMZOxLx-IBRxTdXiBpCFbXFH-azfI=&original_referer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2F102126

